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Calaveras County Water District – Phase 1: Stanislaus River 
Reconnaissance-level Conjunctive Use Evaluation 

Local Groundwater Assistance Program; Proposition 84, Chapter 2 
Attachment 7 – Schedule 

 

 
Provide a detailed realistic schedule showing the timeline for each task shown on the work plan and budget. If 
awarded a LGA grant, assume a realistic start date for your proposed project of no sooner than April 
2013, and anticipate a maximum 2-year performance period. The work plan, budget, and schedule must be 
consistent throughout the proposal. Explain how the proposed work will be ready to proceed when funding is 
secured including time to obtain environmental and other permits and complete any CEQA documentation. 
Explain how obstacles would be resolved to keep on schedule, such as obtaining land owner access. Work 
must start and progress toward completion during the term of the grant agreement. Explain how the schedule 
was derived. Show appropriate subtasks. 

 

Pursuant to CWC Section 10753.4(a) the local agency shall prepare a GWMP within two years of the date of the 
adoption of the resolution of intention. Therefore, for a proposal to complete or update a GWMP the 
completion date must be within two years of the local agency’s governing board adoption of the resolution for 
initiation of work on the GWMP. 
 

 
The schedule included on the following page represents the estimated schedule for preparation of the 
Phase 1: Stanislaus River Reconnaissance-level Conjunctive Use Evaluation. The schedule was prepared 
based on the Guidelines and Proposal Solicitation Package (PSP) Local Groundwater Assistance Grant 
Program estimated agreement date of 15 April 2013 and demonstrates that it will be accomplished 
within two (2) years of the agreement date as required by DWR. As required by the PSP, this schedule is 
consistent with both Attachment 5: Work Plan and Attachment 6: Budget.  
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ID Task 
Mode

Task Name Duration Start

1 LGA Grant Agreement  Signed With DWR 340 days Mon 4/15/13
2 Task 1 ‐ Collect and Review Baseline Info 60 days Mon 4/15/13
3 Interviews 20 days Mon 4/15/13
4 Research and Review of Baseline Information 30 days Mon 4/15/13
5 Prepare Draft Report Section  15 days Mon 5/27/13
6 Task 2 ‐ Stakeholder Outreach 300 days Mon 4/15/13
7 Prepare Outreach Materials 284 days Mon 4/15/13
8 Stakeholder Updates  271 days Wed 5/1/13
9 Briefing 1 0 days Wed 5/1/13
10 Briefing 2 0 days Tue 10/1/13
11 Briefing 3 0 days Thu 5/15/14
12 Prepare Draft Report Section 107 days Thu 1/9/14
13 Task 3 ‐ Evaluate Water Supply Availablity 155 days Mon 6/3/13
14 Oversight and Coordination 45 days Mon 6/3/13
15 Preparation of Unimpaired Flow Estimates for 1922 ‐ 1969 42 days Mon 6/3/13
16 Operations Model Update and Water Supply Availability Analysis 32 days Mon 7/15/13
17 New Melones Reservoir Operations Evaluation 40 days Tue 11/5/13
18 Prepare Draft Report Section 110 days Mon 8/5/13
19 Task 4 ‐ High‐Level Screening of Conjunctive Use Opportunities w/in OI60 days Mon 7/1/13
20 In‐lieu Conjunctive Use Screening 45 days Mon 7/1/13
21 Direct Recharge Conjunctive Use Screening 45 days Mon 7/1/13
22 Prepare Draft Report Section 15 days Mon 9/2/13
23 Task 5 ‐ Focused Analysis of Specific Conjunctive Use Areas 90 days Mon 9/23/13
24 Hydrogeological Assessment of Recharge Capacity 60 days Mon 9/23/13
25 Employing the USGS Model 45 days Mon 9/23/13
26 Spreadsheet Modeling 45 days Mon 10/14/13
27 Prepare Draft Report Section 30 days Mon 12/16/13
28 Task 6 ‐ ID and Evaluation of Infrastructure for Conjunctive Use 150 days Mon 8/19/13
29 Existing Infrastructure 90 days Mon 8/19/13
30 Potential Future Infrastructure 50 days Mon 12/16/13
31 Prepare Draft Report Section 15 days Mon 2/24/14
32 Task 7 ‐ Prepare Draft and Final Report 100 days Mon 3/17/14
33 Prepare Administrative Draft Report and Executive Summary 30 days Mon 3/17/14
34 CCWD and OID Review 20 days Mon 4/28/14
35 Prepare Public Draft Report 15 days Mon 5/26/14
36 Public Review 20 days Mon 6/16/14
37 Prepare Final Report 15 days Mon 7/14/14
38 Task 8 ‐ Project Management and Quality Assurance/Quality Control 366 days Mon 4/15/13
39 Project  Management  360 days Mon 4/15/13
40 Monthly Conference Calls/Meetings 327 days Mon 4/15/13
41 Invoice Preparation/DWR Status Reports 346 days Mon 5/13/13
42 QA/QC and C&CR 302 days Mon 5/13/13
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